WOODBROOK -FFS

Project: Woodbrook FFS

PM: Justin Shoemaker

Subject: Kick-off Meeting

Date | Time: 1 July 2021

Location: Webex - https://usace1.webex.com/join/justin.a.shoemaker

Call-in Number: +1-844-800-2712 Access code: 43396339##

ATTENDEES

USACE

Justin Shoemaker
Travis Young
Doug Mellema
Paul Speckin

EPA

Diane Salkie
Rich Puvogel

CDM SMITH

Kershu Tan
Geoffrey McKenzie
Thomas Matthew
Kimberly Kaster
Gary Hazen

AGENDA ITEMS

ToPIC
e Introductions
o Name
o Position

o Role in this effort
e General Contract ltems
o First Task Order
= How long will that initial funding last?
e Start reviewing historical documents
e Conduct Scoping Meeting
o Next funding mod
= Remainder of funding through FFS Report
o Expedited schedule
= |nitial Tech Memo to identify the alternatives that will be evaluated
=  Only Draft and Final documents with 1 round of reviews
o Frequency of meetings
o DrChecks
e Preliminary Schedule
o Scoping meeting in 3 weeks?
= s this enough time to gather information and make recommendations?
o Draft FFS ready by December
e General Expectations



o Review all existing remedies
= Provide updates for cost and feasibility
= No need to redo entire study
o Look at feasibility of PRP remedy that includes excavation of PCBs > 100 mg/kg and
what they term as Enhanced Capping
Review feasibility of capping remedies in original FS
Review PRP’s Compliance Averaging and assess if compliance averaging is appropriate
for this site
e Questions / Concerns?
o High visibility



